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FFL Strategic Planning Committee Minutes
1/27/23, 2:30 PM
Present: Mary Danko, Chol Door, Patrick Halladay, Amy Mellencamp, and Nora Kane

1. The committee discussed the Community Profile and added comments on places we
could get more data.

2. The committee discussed the 4 questions we will ask for our short survey:

What are the most important needs of our community?

How do you think the Library can help?

What do you like most about the Library?

Think of our Library of the future. What does it look and feel like?
We’'ll also add a space for additional comments.
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3. The survey will have a QR code. We will work on getting the survey out via NPAs, FPF,
Library program attendees, a tablet or specific computer on the main floor. Mary will see if
there is platform the city already uses for surveys.

3. We will work on getting together focus groups next. Patrick has offered to facilitate
those.
5. Next meeting will be determined.

6. Meeting adjourned at 3:45



